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Modern ≈ Digital  ≈  Software      ➵   ≈ AI 
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The evolving landscape of product 
development
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Traditional 
software-centric 
approach

The expanding scope of 
modern product 
development

Embracing holistic 
product development

The evolving landscape of product development
Beyond software horizons

Modern ≈ Digital  ≈  Software      ➵   ≈ AI  ?
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Traditional software-centric 
approach

The expanding scope of modern 
product development

Embracing holistic product 
development

The evolving landscape of product development
Beyond software horizons
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Beyond code: Navigating the ecosystem
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🚚🏭
Business 

🤖💻
Technology

󰘶󰱢󰠇
People

⌛📥
Process

🌏🛋
Environment
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Beyond code: Navigating the ecosystem
Integrating together
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Business + Technology + People  + Process + Environment
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Practical insights and common pitfalls
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Real-world example of holistic 
product development

Practical insights and common pitfalls
An example of a modern product development
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Addressing common pitfalls
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Future trends of collaboration and 
communication
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The need of cross-functional teamsFuture trends of 
collaboration and 
communication
Ready for anything
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Effective communication strategies 

Collaborative tools and practices 

Emerging technologies and their impact

Potential challenges on the horizon

Preparing for the future of product 
development
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Thank you! Keep in touch

Kuldeep Singh
Engineering Director, 
Head of XR Practice, 
Technical Product Owner

kuldeeps@thoughtworks.com
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